
  

Strategic Plan: Rangitaiki College – Te Kura Tuarua ō Rangitaki  2025 

Vision Statement:   
A school that welcomes and inspires students from all walks of life, reflecting the diversity and inclusivity that our community holds dear.  

  
Summary of the information used to develop this plan/How did you create this plan  
A consultation process was started in 2024 with a group of stakeholder representatives. This will continue throughout 2025.  
  

Strategic Goals 
 
 
 
NELP 1 
LEARNERS AT THE CENTRE 
Learners with their 
whānau are at the centre 
of education 
 
  

Which Board Primary 
Objective does this 
strategic goal work 
towards meeting? 
 
the school is inclusive and 
caters for students with 
differing needs 
 
 
 
 
the school gives effect to 
Te Tiriti o Waitangi by: 
 
working to ensure that its 
plans, policies, and local 
curriculum reflect local 
tikanga Māori, mātauranga 
Māori and te ao Māori 
 
taking all reasonable steps 
to make instruction 
available in te reo Māori 
and tikanga Māori, and 
 
achieving equitable 
outcomes for Māori 
students. 
  

Links to Education 
requirements  
 
1. Ensure places of 
learning are safe, inclusive 
and free from racism, 
discrimination and bullying 
 
 
 
 
 
2. Have high aspirations 
for every learner/ākonga, 
and support these by 
partnering with their 
whānau and communities 
to design and deliver 
education that responds to 
their needs, and sustains 
their identities, languages 
and cultures 
 
 
 
  

  
 
  

What do you expect to see? 
 
 
A safe and inclusive school 
environment  
 
 
 
 
 
 
 
Whanau involvement in school at 
parent and Board levels has 
increased 
 
 
 
Whanau feedback through 
surveys and face to face hui show 
greater satisfaction with school 
environment and outcomes for 
akonga 
 
Improved attendance and 
engagement of Māori students 
  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

How will we achieve or make progress towards 
our strategic goals?  

Create a safe environment where incidences of 
bullying are minimised 

Develop an environment focussed on enhancing 
the wellbeing of students and staff 

Create a school where all students feel their 
identity is supported and celebrated 

Partner with stakeholders from all communities to 
develop the strategic plan for 2026 and develop 
key directions for the school  

Ensure that Māori are key partners in future 
developments 

Create a school where te ao Māori is visible and  
the curriculum reflects Matauranga Māori and the 
tikanga and whakapapa of Ngāti Awa 

A rumaki in place to provide a pathway for 
students from a kura Kaupapa environment 

 

Attendance Officer uses data to examine patterns 
of attendance and identify target groups for 
attendance intervention. 

 

 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

How will you measure success? 
 
Annual Wellbeing@school survey 
 
Pastoral data of behaviour incidents 
 
Monitoring though 
reportbullying@rangitaikicollege 
 
Feedback from students 
 
ERO Self Improvement Framework 

 
 
Board and stakeholder feedback and 
engagement data 
 
ERO School Self Improvement Framework 
 
Planning for and implementation of a Rumaki 
 
Whanau surveys and feedback  
 
 Attendance and engagement data 
 
 
 
 
 
 
  

NELP 2 
BARRIER FREE ACCESS 
Great education 
opportunities and 
outcomes are within reach 
for every learner 

every student is able to 
attain their highest possible 
standard in educational 
achievement 
 
the school is inclusive and 
caters for students with 
differing needs 

3. Reduce barriers to 
education for all, including 
for Māori and Pacific 
learners/ākonga, disabled 
learners/ākonga and those 
with learning support 
needs 
 
 
 
4. Ensure every learner/ 
ākonga gains sound 
foundation skills, including 

 Improved results and outcomes 
for all students 
 
 
Trauma Informed Practice 
embedded in Teacher and 
Teacher Aide Practice 
 
 
 
A school with access for all 
learners and increased 

 

Improved school self review processes 

Professional Learning for all teachers on Design for 
Learning and Literacy 

Professional Learning for all staff on TiP 

Planning for access and housing for the SENCO and 
learning centre in the rebuild 

A clear plan to identify suitable students for the 
literacy and numeracy co requisites  

 

Junior data and NCEA data analysis against 
schoolwide targets 
Areas for improvement clearly identified and 
reported against throughout 2025 
 
ORS enrolment data shows increased 
enrolments  
 
 
 
Literacy and Numeracy data 
 
 



  

language*, literacy and 
umeracy 

opportunities for ORRS funded 
students 
 
Improved literacy and numeracy 
results/ outcomes 
 

Engagement with the Te Manu Ka Rere initiative 

Use of the SPEC programme with selected students 

Te Manu Ka Rere evaluation tool  
 
SPEC results 

 
NELP 3 
QUALITY TEACHING AND 
LEADERSHIP Quality 
teaching and leadership 
make the difference for 
learners and their whānau  

the school gives effect to 
Te Tiriti o Waitangi by: 
 
working to ensure that its 
plans, policies, and local 
curriculum reflect local 
tikanga Māori, mātauranga 
Māori and te ao Māori 
 
 
taking all reasonable steps 
to make instruction 
available in te reo Māori 
and tikanga Māori, and 
 
achieving equitable 
outcomes for Māori 
students. 
 
 

5. Meaningfully 
incorporate te reo Māori 
and tikanga Māori into the 
everyday life of the place 
of learning 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Develop staff to 
strengthen teaching, 
leadership and learner 
support capability across 
the education workforce 
 

 Visible aspects of Te Ao Māori 
incorporated into the rebuild 
 
Greater understanding of and 
engagement with Te Ao Māori 
for all staff 
 
 
 
 
A curriculum which has clear links 
to Ngāti Awa and te āo Māori 
and which actively engages 
learners 
 
 
 
 
All staff actively engaged in 
professional learning which 
improves student outcomes 
 

 

A waharoa, atea and mahau to welcome all into 
Rangitaiki College 
 
Professional learning for all staff on tikanga Māori 
and te reo Māori 
 
 
 
 
 
A schoolwide curriculum review in 2025 
 
Building on Year 9 te reo to give it priority in Years 
10 and 11 
 
 
A rumaki successfully functioning and growing in 
numbers 
 
The achievement gap between Māori and other 
ethnicities narrows 
 
Development of a Professional Learning Plan for all 
staff aligned with school goals and targets 

 

Completed start of 2026 
 
 
Review of PLD plan seeks feedback on staff 
understanding and engagement of Te Ao 
Māori and te reo 
 
Wider provision for te reo in the timetable in 
2026 
 
A Curriculum plan and the first changes in 
place for 2026 
 
Establishment of a Rumaki at the start of 
2026 
 
 
Junior data and NCEA results 
 
Feedback from staff in an annual PL survey 
Feedback from HoD’s in their Term 1 Self 
Review report to SLT 
 
 

 
NELP 4 
FUTURE OF LEARNING 
AND WORK Learning that 
is relevant to the lives of 
New Zealanders today and 
throughout their lives  

 
 

7. Collaborate with 
industries and employers 
to ensure learners/ ākonga 
have the skills, knowledge 
and pathways to succeed 
in work 

 A successful GATEWAY 
programme that connects 
successfully with employers  
 
A stakeholder employer group 
reestablished to support 
development of senior pathways 
into the workforce 

 Employment of a Gateway Coordinator with a 
clear job description and line of accountability 
 
 
Gateway Coordinator and Principal 
collaborate to establish group 
 
 

 Gateway placements meet school and TEC  
targets 
 
 
Group is in place start 2026 
 

NELP 5 
WORLD CLASS INCLUSIVE 
PUBLIC EDUCATION New 
Zealand education is 
trusted and sustainable 

every student is able to 
attain their highest possible 
standard in educational 
achievement 
 
the school is inclusive and 
caters for students with 
differing needs 
 

8. Enhance the 
contribution of research 
and mātauranga Māori in 
addressing local and global 
challenges 

 
 

A locally relevant and connected 
curriculum which reflects Ngāti 
Awa tikanga and history 
 
Strong results in National 
Qualifications which form the 
basis of pathways into the local, 
national and global world.  

 
 

A curriculum review in 2025 establishing key areas 
for development over 2026 and 2027 
 
 
Academic targets and mentors for senior year 
levels 
Deeper Self Review process in place 
 
Pathway interviews for all Year 13 students 

 The curriculum plan is in place and first 
changes for 2026 are in place 
 
 
NCEA results for 2025 
 
 
Transition data 

 


